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NESTLE’S FIGHT 
AGAINST 
DEFORESTATION



A decade of action to fight deforestation



Our commitment

“ We are confident that our origins will be assessed deforestation-free :

- By 2022 for palm oil, sugar, soy, meat and puLp and paper

- And by 2025 for coffee and cocoa ”

Madgi Batato Head of operation



MAP OUR SUPPLY CHAIN



The following pages overlay the main sourcing  
origins for our forest-risk commodities with
global deforestation fronts and forest degradation  
areas

1. Supply chain mapping









2. Tracability is key ... But very complex

Example of palm oil sourcing

Example of cocoa sourcing



3. Close collaboration with our suppliers but also through 
partnerships on the ground



4. Tracability is continous improvement

EX: SIMPLIFY OUR SUPPLY CHAIN IN COCOA SINCE 2009



5. Positive impact of technology
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EX : MOVING FROM SINGLE-POINT GPS TO POLYGON MAPPING

https://www.youtube.com/watch?v=nnpf4EnAofg

Vidéo en VF sur le mapping 
du cacao 

https://www.youtube.com/watch?v=nnpf4EnAofg


6. Tracability is continous improvement
EX : MOVING TO FULL SEGREGATION IN COCOA



OUR LEARNINGS



1. No «one size all »solution : Tool kit approach



Desktop-based risk assessment. Existing data and
research insights on deforestation risk

Using a variety of desk-based sources and tools,

- Publicly available data and literature

- supplier questionnaires,

- Information from satellite monitoring

.- and tools like Maplecroft

Maplecroft’s Deforestation Index 
Satellite monitoring data and qualitative 
assessments to pinpoint the areas at  
greatest risk of deforestation



EX: ASSESING OUR DEFORESTATION RISK IN LATIN AMERICA FOR COCOA 

SOURCING

Detailed risk assessment from Global Risk  Assessment

Services (GRAS) across four countries (Brazil, Ecuador,

Mexico and Venezuela).

The assessment used satellite data from 2015-2020  and

covered 2 787 653km2.

They then determined the agriculture-specific and  

cocoa-specific risks of deforestation.

The data was compared with known protected and at- risk

areas, as well as, high carbon stock areas

The risk of cocoa-related deforestation is mainly low

and concentrated in specific areas.

Detailed mapping was provided to enable Nestlé to

avoid sourcing from high-risk

used remote sensing data and geo-spatial 

datasets to investigate the total potential risk

of deforestation



On-the-ground Assesment

On the-ground assessments make it possible to verify  

that our direct suppliers and their suppliers are  

meeting our no deforestation commitment.

Assessments are carried out on the ground either  

through certification schemes (with no deforestation  

criteria)

Or based on the High Carbon Stock or High Carbon  

Value approaches.

Proforest is supporting Nestlé worldwide to  

verify, through country and biome risk profiles  

and geospatial analysis, the risk of deforestation  

and conversion of sugar and soya suppliers.



Assesment tools
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High Carbon Stock High Carbon Value



Satellite monitoring

Since 2016, Nestlé has used Starling data to better  

monitor deforestation, starting in our palm oil supply  

chain and then adding pulp and paper and cocoa  

supply chains.

The satellite monitoring technology assesses natural  

forest cover in the areas connected to all mills and  

plantations in Nestlé’s palm oil supply chains

And sourcing landscapes in pulp and paper, and  cocoa, 

sending out alert signals when there is a change  in 

natural forest cover



2. Transparency transforms

SUPPLY CHAIN DISCLOSURE

https://www.nestle.com/sites/default/files/2019-
08/supply-chain-disclosure-palm-oil.pdf

DEFORESTATION ALERTS &  

ON GOING ACTIONS PLAN

https://www.nestle.com/sites/default/files/2019-08/supply-chain-disclosure-palm-oil.pdf


Transparency transforms

2020 DEFORESTATION-FREE RESULTS



3. Don’t care only about forests …

CARE ABOUT INDIGENOUS  

POPULATION RIGHT

AND WORK

WITH LOCAL COMMUNITIES

Ex: The Cavally project working with communities
for holistic solutions

Ex: Asset land right Risk in Nigeria with
Landesas’ Land Assess



4. Accelerate through coalition



WHAT’S NEXT ?



1. Going ahead deforestation
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89,000 hectares
of forest and peatland at risk of  

potential future clearances within palm  

oil concessions

1.45 miLLion hectares of 

forested  land suitable for palm oil 

cultivation  located within 50 

kilometers of mills in  our supply chains

EX: FOREST FOOTPRINT PILOT AT ACEH

Customary land analysis

Mills around 5, 10, 20 km

Forest Area Analysis

Nestlé’s supply chain in Aceh Peatland analysis



2. Forest restoration & Reforestation program

GLOBAL REFORESTATION PROGRAM :

200 MILLION TREES PLANTED  

BY 2030

FOREST RESTORATION  

PROGRAM



3. Landscape approach

“Ultimately, the most important thing is the actual forests  that 

remain. and there are so few that you really have to  save 

those.

if we have a deforestation-free supply chain but someone else  

cuts down all the forests, it’s a pretty empty victory. that’s  why 

the wider landscape is important.”

Darrel High Head of Cocoa Plan



Nestlé Forest positive strategy
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THANK YOU

yannick.nguyen@fr.nestle.com

mailto:yannick.nguyen@fr.nestle.com

