N
%\C’—i‘/‘/“ Good food, Good life

Sourcing & Risk ma_bj’:ing et
Fight against deforestation
OREE 07/09/2023 R U




" K
: . % e SRy
- -y , : . _?:\ 1.1“1.'-"“-":-"" Y

NESTLE'S FIGH
" AGAINST
-~ DEF



A decade of action to fight deforestation

« Nestlé commits
to no deforestation
in its supply chains

Nestlé becomes

a member of The
Forest Trust (now
Earthworm Foundation)

2010

+ +
« Nestlé launches
Responsible Sourcing T
Guidelines (RSG) for palm oil
and pulp and paper +

+

« Nestlé releases Commitment
on Land & Land Rights in s +
Agricultural Supply Chains +

2014 + ¥

« Nestlé develops Responsible
Sourcing Guidelines for
Forest-based Materials

2012

Nestlé takes an active role

in the development

of Consumer Goods Forum’s
commitment on deforestation

Nestlé pilots Starling
satellite monitoring over
the Perak landscape in
Malaysia with Airbus and
Earthworm Foundation

« Nestlé launches Deforestation
Guides for Commodity
Sourcing in partnership with
Conservation International

« Nestlé starts to support
Earthworm Foundation's
Rurality initiative to improve
livelihoods and resilience
of smallholders

« Nestlé includes requirement
for land rights and Free Prior
& Informed Consent (FPIC)
in existing Responsible
Sourcing Guidelines

Nestlé partners with Proforest
to develop Responsible
Sourcing Guidelines for sugar

Nestlé partners with
Conservation International to
develop Responsible Sourcing
Guidelines for soya

« Nestlé joins the Cocoa & Forests
Initiative, a public-private
partnership to end deforestation
and forest degradation in Cote
d'lvoire and Ghana

2017

2018

« Nestlé discloses 14 priority
commodity suppy chains

« Nestié launches Palm Oil
Transparency Dashboard

« Nestlé signs the “Business Ambition e

for 1.5°C" pledge

2019

Nestlé adopts Responsible Sourcing
Standard, replacing Supplier Code, the
Responsible Sourcing Guideline and the
Commitment for the Responsible Use of
Agricultural Raw Materials

.

.

Nestlé uses Starling satellite to monitor
100% of palm oil supply chain and four
landscapes in pulp & paper

.

Nestlé joins the High Carbon Stock
Approach (HCSA) Steering Group

2020

Nestlé pilots Forest Footprint across palm oil
supply chain in Aceh, Indonesia

Nestlé joins the newly created Consumer
Goods Forum's Forest Positive Coalition and
One Planet Business for Biodiversity (OP2B)

Nestlé begins collaboration with Cote
d'lvoire’s Ministry of Water and Forests, and
Earthworm Foundation to protect and restore
the Cavally Forest Reserve

Nestlé publishes Net Zero Roadmap

=

Nestle

2021

« Nestlé extends satellite
monitoring to cocoa and
coffee supply chains

« Nestlé develops
Forest Positive strategy



Our commitment

“ We are confident that our origins will be assessed deforestation-free :
- By 2022 for palm oil, sugar, soy, meat and pulLp and paper
- And by 2025 for coffee and cocoa ”

Madgi Batato Head of operation
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1. Supply chain mapping

OUR SOURCING REGIONS’
IN THE AMERICAS

COFFEE
“ Brazil, Colombia, Honduras,
Maexico, Nicaragua, Peru
Arabica and Robusta beans are sourced

for some of our most iconic brands, the
majority from smallholder farmers.

Ongoing deforestation-free assessment

PULP AND PAPER

Brazil, Chile, USA

Used for our food packaging, wrapping
and transportation.

94%
Assessed as deforestation-free globally

SUGAR
“ Brazil, Colombia, Guatemala, Mexico
"’:. We source sugar from more than 200 suppliers

in 60 countries around the world, in both
sugarcane and sugar beet forms.

91%
Assessed as deforestation-free globally

SNE
Nestle

The following pages overlay the main sourcing
origins for our forest-risk commodities with

global deforestation fronts and forest degradation
areas

MEAT
USA

We purchase processed meat in the form of cooked
and dehydrated products, oils and powders.
Unprocessed cooked, frozen and fresh meat is used
in a range of our food and pet food products.

98%
Assessed as deforestation-free globally

SOYA

Argentina, Brazil, Canada, Paraguay, USA

An important ingredient sourced in several forms mainly
for our pet food business and our plant-based products.
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Assessed as deforestation-free globally

@ Nesté sourcing areas
i

© At-nsk regions and ’!

prionty landscapes

Pronty regions for our
Forest Positive strategy

PALM OIL

Brazil, Colombia, Ecuador, Guatemala,
Mexico, Peru

COCOA

Brazil, Ecuador, Mexico
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OUR SOURCING REGIONS’
IN ASIA, SOUTHEAST ASIA
AND OCEANIA

PALM DIL
Indonesia, Malaysia, Papua New Guinea,
Philippines, Solomon Islands, Sri Lanka

The most widely produced vegetable oil and
a commonly used ingredient for our food
products. it produces five to eight times more
oil per hectare than other vegetable oll crops.

70%
Assessed as deforestation-free globally

SUGAR

Australia, India, Phillipines, Thailand

COFFEE
China, Indonesia, India, Vietnam

MEAT

China

@ Nestié sourcing areas

@ At-risk regions and

COCOA priceity landscapes

Indonesia @ Frionty regions for our
Forest Positive strategy
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OUR SOURCING REGIONS®
IN SUB-SAHARAN AFRICA

¥ COCDA

¥~ Cameroon, Céte d'lvoire, Ghana

A key ingredient of our well-loved
confectionary products.

Ongoing deforestation-free assessment

[

COFFEE
B2 (ste d'ivoire, Uganda

Ag. PALMOIL
ts\ Céte d’Ivoire, Nigeria

(\ SUGAR
Mozambique

@ nestié sourcing areas

@ At-risk regions and
priority landscapes

@ Frionty regions for our
Forest Positive strategy



OUR SOURCING REGIONS® IN
WESTERN EUROPE, EASTERN
EUROPE AND SCANDINAVIA

PULP AND PAPER

Austria, Finland, France, Latvia,
' Russia, Sweden

MEAT

France, Germany, Italy,
Netherlands, Poland, Spain

A\ SOYA
Italy, Russia

s

520\

Nestle

@ nNestié sourcing areas
@ At-risk regions and
priceity landscapes

Prionity regions for our
Forest Positive strategy
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2. Tracability is key ... But very complex N

Nestle

In fact, the supply chain is

long and comprises a number

of actors, who can include

a number of smallholder
Kernel Kernel farmers, large-scale farms,
dealer crusher

Plantation

Origin Destination ':g:df':::‘_'
Dealer \ refinery refinery lu:ler
] Mill ’ Shipper ’ Distributor Retailer
Small- \
holder Final
Bulk | 1
farmer uuadZ’ TZZ';" manufac-
turer
Dealer
Cooperative
Example of palm oil sourcing
i Co-o o] I Local
l middleman
I Large middleman I
No traceability or records
v
| Exporter I
. |
| Trader

|

| Processor I

+
| Nestle I

Example of cocoa sourcing



3. Close collaboration with our suppliers but also through
partnerships on the ground

S;Jl\dald - g?/\‘; /(2 =
pramS S:x%z \ Nestle Partners
July 2018 Good Food, Good Life . Earthworm Foundation
St —_— « Airbus (Starling)
— 7 R « Proforest
t Palm oil
2

Pulp and « Earthworm Foundation

Nestlé Responsible Sourcing paper - Airbus (Starling)
Standard « Proforest
@ Meat
A « Proforest
« Proforest
r Sugar
R « Rainforest Alliance

- « Earthworm Foundation
e Cocoa v
y « Multiple satellite imagery providers
« Cote d'lvoire’'s Ministry of Water and Forests

« Pur Projet

« Solidandad

” Coffee « Rainforest Alliance

« AC Services | Meo Carbon

« Multiple satellite imagery service providers

s

2L
Nestle

N\
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4. Tracability is continous improvement o=
EX: SIMPLIFY OUR SUPPLY CHAIN IN COCOA SINCE 2009

- |
| : NCP supply chain NCP Cote d'lvoire
|
: I l Farmer 106,000 farmers
| l — iy
I - rmer gr
I | 0-0p / farmer group Cooperative 124 coops
I i : Strategic up country supplier ‘
|
:| Large middleman | | "i* 2 ports
' N
I i
. N ey aecors

i ¥

Exporter Warehouse
v v IR T ‘
Trader ’ Trader | r Processor . '
i _ 1 Supplier factory 11 suppliers
Pm(iessor I Cocoa m@'ﬁme\)' powder 654 materials
NeStle | ’ NEStle | ¥NCP = Nestlé Cocoa Plan sl 1 50 faCtorieS




5. Positive impact of technology

EX : MOVING FROM SINGLE-POINT GPS TO POLYGON MAPPING

International

Initiative
Vidéo en VF sur le mapping

du cacao

https://www.youtube.com/watch?v=nnpf4EnAof

13 7 September, 2023


https://www.youtube.com/watch?v=nnpf4EnAofg

6. Tracability is continous improvement
EX : MOVING TO FULL SEGREGATION IN COCOA

Cocoa starts
segregated
but..

..conventional -

cocoa is mixed
in at various
stages down
the chain

I

Current

Farmer

Ly

Cooperative

o
o
—~

=

Sea transport

“

Warehouse

\m

Supplier factory

=)

o
Cocoa @ butter, powder

m«

Nestlé

Future

Farmer

g

Cooperative

T

Origin factory

¥

Cocoa m%

&

3utt%; powder

Sea transport

R

Nestlé

Traceability roll out (Nestle)

90%

80%

70%

60%

50% =

a0% 0%

30%

20% 20%

10% - 20%

100%

0%
2021

m Conventional

W Segregated

2022

2023 2024

Conventional traceable B Mass balance

M Identity preserved

2025

2026

ENE
Nestle

2027



-‘.v ! ‘ - g
e A
l,‘ou",a?. ".‘ . .‘

" OUR LEARNINGS

L
-

e r— : " ‘—.b';‘ K, oy e i "
. b 5 O 34 " T o
e > . 1 ...._:.....' o TR
- o 23 "> _r" '.f-‘(~:'°"_ oy

- - » & --. . :
) ‘ . el
\ ' }

A pfq,_. PN

_» » Al r. . -,
L'b"t"}?'," " .

G R, A
Y 5y !




1. No «one size all » solution : Tool

1. Supply chains mapping
Map our supply chains back to ongin

2. Desktop-based risk assessment
Use data 1o assess and identify
potential risks in our supply chains

3. On-the-ground assessment
Engage suppliers on the ground
to assess whether deforestation
has occurred

4. Satellite monitoring
Monitor deforestation risks
in our supply chains in real time




Desktop-based risk assessment. Existing data and N

s

research insights on deforestation risk este

DRIVERS OF DEFORESTATION BY FRONT

s shigi thie 53
n how the 24 ate ranching efut\\mdm:m«m
)] 'C °re.

fre @ Niing
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' Deforesiation hot
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DEFORESTATION

FRONTS

DRIVERS AND RESPONSES IN A CHANGING WORLD

80008 |
5686~

Using a variety of desk-based sources and tools,

- Publicly available data and literature
- supplier questionnaires,

- Information from satellite monitoring
.- and tools like Maplecroft

FRENCH GUIANA

GUYANA

= — Verisk
aplecroft

Maplecroft’s Deforestation Index
Satellite monitoring data and qualitative
assessments to pinpoint the areas at
greatest risk of deforestation

I
<
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EX: ASSESING OUR DEFORESTATION RISK IN LATIN AMERICA FOR COCOA 2N

SOURCING

Detailed risk assessment from Global Risk Assessment
Services (GRAS) across four countries (Brazil, Ecuador,
Mexico and Venezuela).

The assessment used satellite data from 2015-2020 and
covered 2 787 653km2.

They then determined the agriculture-specific and
cocoa-specific risks of deforestation.

The data was compared with known protected and at- risk
areas, as well as, high carbon stock areas

The risk of cocoa-related deforestation is mainly low
and concentrated in specific areas.

Detailed mapping was provided to enable Nestlé to
avoid sourcing from high-risk

Nestle
counTay TOTMAREA(KM)  DEFORESTATIONOGM®  MUMICWALTIES  MUNICIPALITIES
Brazil 2342690 12328 | 0.5% 1329 4 | 0.3%
L-;quiL?’ 245 645 1082 | 0.4% 950 7|0 -
Mexico 167 478 444 | 0.3% 347 0 | 0.0%
Venezuela 31840 187 | 0.6% 195 1] 0.5%

G R A used remote sensing data and geo-spatial
A camms e senees latasets to investigate the total potential risk

of deforestation



On-the-ground Assesment

On the-ground assessments make it possible to verify
that our direct suppliers and their suppliers are
meeting our no deforestation commitment.

Assessments are carried out on the ground either
through certification schemes (with no deforestation
criteria)

Or based on the High Carbon Stock or High Carbon
Value approaches.

Proforest is supporting Nestlé worldwide to
verify, through country and biome risk profiles
and geospatial analysis, the risk of deforestation
and conversion of sugar and soya suppliers.



Assesment tools

High Carbon Stock

HCS

HIGH CARBON STOCK ~AFPF=0ACH

High Carbon Stock Forest Degraded Land/Former Forest

Threshold of land that
may be developed

High Density Medium Density Low Density Young Regenerating

Forest Forest Forest Forest

20 7 September, 2023

High Carbon Value

THE 6 HIGH CONSERVATION VALUES (HCV)

1. Species Diversity

&4

2. Landscape - Level

Ecosystems and Mosaics 3. Rare Ecosystems
4. Ecosystem Services 5. Community Needs 6. Cultural Values




Satellite monitoring LY

Since 2016, Nestlé has used Starling data to better
monitor deforestation, starting in our palm oil supply
chain and then adding pulp and paper and cocoa

supply chains.

The satellite monitoring technology assesses natural
forest cover in the areas connected to all mills and
plantations in Nestlé’s palm oil supply chains

And sourcing landscapes in pulp and paper, and cocoa,
sending out alert signals when there is a change in
natural forest cover

Starling

— . o
-
e

Verification Satellite Forest linonitonﬁg N




2. Transparency transforms

SUPPLY CHAIN DISCLOSURE

Supply Chain Disclosure Palm Oil =
Snapshot: December 2022 ~ANY NeSUe

Published: May 2023
Total volumes sourced in 2022: 445,000 tons
Notes:

As with any troceability efforts, this s a snapshot that reflects our supply chain mapping efforts over the last years, last updated in December 2022, which is G mix of self-declaration ond paper-based verification
and should not be taken as full ive nor fully as supply chain flows evolve on a daily basis. To the best of our knowledge, the information contained in this s i occurate and refiable os of the

date of publication; however, we do not assume any liability whatsoever for the accuracy and completeness of this information. Therefore, no rights con be derived from this list.

Based on the traceability information self-declared by our suppliers and paper-based verification in 2022, Nestle achieved 93% traceability to mill for 99% of the volumes we sourced.

The mills association with Tier 1 suppliers does riot indicate ownership of the mills by that Tier 1 suppller, The mill owner is indicated by the “Mill Company Name", The Tier 1 supplier relationship to the mill s
through direct or indirect sourcing, except in the cases where the Mill Company Name fs the same as the Supplier nome.

The mills associated with two companies indicated with an asterisk (*) were declored by our suppliers in 2022. These two companies, however, have been suspended from Nestlé's supply chain due to grievances
brought to our attention alleging nan-compliance against the Nestlé Responsible Sourcing Standard (RSS). We are working with our suppliers to ensure that these mills (at o group fevel) cre nat to be  part of our
supply unless appropriate remediation plans have been agreed and are being implemented.

We aim to share accurate and credible traceability data. Any stakeholder wha may have any reliable data that is inconsistent with our own s invited to share it with us, so we can analyze it and make any
necessary correction to our supply chain disclosure.

[ — 1=
e e s an s son ks oo

L I

= T

W

o

= T o

https://www.nestle.com/sites/default/files/2019-

08/supply-chain-disclosure-palm-oil.pdf

ENE
SN
Nestle

DEFORESTATION ALERTS &
ON GOING ACTIONS PLAN



https://www.nestle.com/sites/default/files/2019-08/supply-chain-disclosure-palm-oil.pdf

Transparency transforms

2% i 0%
0% o 0% 0% &% = ox
2020 DEFORESTATION-FREE RESULTS ’ s
68% 90% 81%
) ) Palm oil Pulp and paper Soya
Nestlé global no deforestation
' Assessed as Assessed as Assessed as
commitment status* O/ deforestation-t 9 O/ deforestation-fr 9 O/, deforestation-
0%z~ Y4k%imee YWho-
0, 0%

4% 79% 0%

Assessed Iraceable

on the ground to low-nsk r

orgins 60%
0,

1% éﬁ

Assessed S8% &0% 31%

from the sky

Meat Sugar

10% Assessed as Assessed as

TRRT 9 80/ deforestation-free 9 I o/ deforestation-free

Unknown 0 154 kilotons a 2,000 kilotons

9 OO Assessed as deforestation-free
© 4,254 kilotons sourced in 2020




3. Don’t care only about forests ...

CARE ABOUT INDIGENOUS
POPULATION RIGHT

Ex: Asset land right Risk in Nigeria with
Landesas’ Land Assess

3 §< <
f |
X :
\ / ‘
i ‘ y b W,

- PROTECTING |

|

ENE
Nestle

AND WORK
WITH LOCAL COMMUNITIES

Ex: The Cavally project working with communities
for holistic solutions

the

-3

e Cavally Forest | .

~Yarthworm

1dh

A

Forests
Initiative

the sustainable
trade initiative

Starling

Verification Satellite Forest Monitoring



4. Accelerate through coalition

Partners

Industry and multi-stakeholder platforms

« Earthworm Foundation
« Airbus (Starling)
« Proforest

« CGF Forest Positive Coalition
« Palm Oil Collaboration Group
« The Rimba Collective

- _»
Palm oil
: I I\ > . RADD (Global Forest Watch)
« Roundtable for Sustainable Palm Od (RSPO)
« Palm Oil Transparency Coalition
Pulp and « Earthworm Foundation +» CGF Forest Positive Coalition
j paper « Airbus (Starting)
« Proforest « CGF Forest Positive Coalition
@ maat
« Proforest + CGF Forest Positive Coalition
Soy « Round Table on Responsible Soy
Association (RTRS)
: « Proforest « Bonsucro
4 Sugar
« Rainforest Alliance « Cocoa & Forests Initiative
- « Earthworm Foundation (World Cocoa Foundation)
S Cocoa 3
3 « Multiple satellite imagery providers
« Cote d'lvoire’s Ministry of Water and Forests
« Pur Projet « Global Coffee Platform
« Solidandad + Sustainable Coffee Challenge
’ Coffee « Rainforest Alliance » International Coffee Organization (ICO)
- AC Services | Meo Carbon Public Private Taskforce
« Multiple satellite imagery service providers
+ One Tree Planted « Tropical Forest Alliance
« Pur Projet « Ttorg
'~ Corporate « SouthPole « One Planet Business for Biodiversity (OP2B)
L™ partners « Earthworm Foundation « Interlaken Group

« High Carbon Stock Approach
+ LEAF Coalition

Nestle

\
2

1
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1. Going ahead deforestation

EX: FOREST FOOTPRINT PILOT AT ACEH

o "‘
‘.,_.
b, | I ™ &
" -.." .:‘ ‘ « "..
N ot LY
.
N
[\ | Legend: l
‘.»‘ ] * Identified mill suppied to Nestle |
h - Peat dome |
;' ! 0 Non geat dome
' b 1 Bulermi 520,50k |
.@' ¢ B \ Leuser ecosystem "
= T

Peatland analysis

~ Forest Area Analysis -

ST ¢ Pl -
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TR ‘.’i'
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( J":, A \
<‘§‘ R
'Y A\ Logend
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e ) Sourcing boundery
g ,
R Butler mill 5, 20, 50 KM
K o Luser cosyatam
| [ Forest connr insida sourting Doundary (Starting, 2020)
A .
) LA

Foeest cover {Starling, 2020)

= ills around 5, 10, 26-km

—a

Customary land analysis

Y il
." . " .‘

7
8
73 e

Legend

' *  |dentified mill supplied to Nestie

! - Customary areas

| - Rural forest (MoEF) ‘
A ¥ I social forest (MoEF)
‘."" ~ ‘\ > | Identified sourcing boundary linked to mill
BT | I Yes (19)

No data (169)

Buffer mill: 5, 20, 50 KM

L] \ - |
. 8 X% Leuser ecosystem
) 100 r ~

27 7 September, 2023
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[ ket souwrong teundary
Idwratad sourong toundary ireed

x : A ] Uneered souang bounds’y
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89,000 hectares

of forest and peatland at risk of

potential future clearances within palm

oil concessions

1.45 milLLion hectares of

forested land suitable for palm oil
cultivation located within 50

kilometers of mills in our supply chains



2. Forest restoration & Reforestation program

FOREST RESTORATION

In the depths of the
Reserve, a small groul
members and NGO af

way through the dend

patrol. At night, they
the wilderness and by
the forest. They are |
flegal deforestation 3
y farmers, chopping]
trees that have been
The work is physically
to preserving the fast|
primal forest.

The Cavall

an
Asw
countr
suffered 1

54%’ of the forest

102020 we began w

Foundation to help
the Cavally Forest
important to us as
from areas adjacent

PROGRAM

In the forest of Bossq

BEKI AND sy
! humans, preferring if

BOSSEMATIE ™ deoi e ooden
FORESTS il
the country’s cod

CORRIDOR

The elephant is Céte

In the protected fore]
Bossematie in the e

their smaller norther

) AahFores, s
for the elephant
a critical, though hig
corridor to the Bla
which sits just on th
the Ghanaian border}

TOA ZEO FORESTS

PROTECTING ¥
COMMUNITY
AND SACRED
FORESTS 4

that are aff

In the west

GLOBAL REFORESTATION PROGRAM :
200 MILLION TREES PLANTED
BY 2030
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3. Landscape approach Nestie

“Ultimately, the most important thing is the actual forests that
remain. and there are so few that you really have to save

those.

if we have a deforestation-free supply chain but someone else
cuts down all the forests, it’s a pretty empty victory. that’s why
the wider landscape is important.”

Darrel High Head of Cocoa Plan

g:;eoc'; SR FR oooino ¥l smatmotaer farming B cotve anching T urben developmen
DRIVERS Sfe e rvee pianaons OW Lorge-scale agricuiture A\g  Exisctive industies PRV  infrostructure expansion
& Forest fires
' 3 == e ®
*£F *‘ 5= * ¥
:)ng(;zsgrmnw Fi¥lad popuiation increase Ml Demand for materiais @ cimeecrance

DR'VERS T‘t Demand for food ‘* Conflicts Sclau{'ce' {nforr_"a"o’f aq’aptfedifrom
WWF Deforestation Fronts report



Nestlé Forest positive strategy

|. Deforestation-free supply chains ll. Long-term forest conservation lll. Sustainable landscapes
and restoration in our Supp'y ChalnS We are working to help transform the key landscapes we

source from for the future.

We are working toward achieving and maintaining 100%
deforestation-free supply chains for our key ingredients, Wee e weirking 1o implement pronclive measares 1o elp
using tools such as supply chain mapping, on-the-ground keep forests standing and restore degraded forests and

B EER AR TR B S Ea natural ecosystems while respecting the rights of Indigenous

Peoples and Local Communities.
By the end of 2022, 991% of our primary supply chains for

meat, palm oil, pulp and paper, soy and sugar were assessed
as deforestation-free. Our palm oil supply chain presents the
greatest opportunity to improve, with 95.6% assessed as

deforestation-free.

We are aiming for deforestation-free supply chains for coffee
and cocoa by 2025.

7 September, 2023
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_THANK YOU .

yannick.nguyen@fr.nestleicom
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